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Oasis Transition Timeline

June 2021

DCFS begins process of 
closure of Oasis. Three 
homes awarded to 
community providers for a 
QRTP program and a 
specialized ID/DD home.

July 2021

Oasis staff and youth 
scheduled to move to DWTC 
before the school year 
started.

Aug.–Dec. 2021

Oasis remains open until 
replacement provider is 
determined.

Jan.–July 2022

Community 
provider identified; 
transition of programs 
began. in July of 2022-this 
initial contracted was 
nullified. Process begins 
again.

Aug.–Sep. 2022

RPF released, selection 
process begins. RFP closes 
in September 2022.

Dec.–Feb. 2022

DCFS selects Bamboo Sunrise 
and awards the 
contract. Approved by IFC in 
February of 2022.

Mar.-Nov. 2023

Oasis administration and 
Bamboo administration begin 
meeting for transisiton 
planning. This is ongoing 
through November 2023.

Dec. 2023

Oasis officially closes and 
Bamboo Sunrise opens.
Oasis staff tranferred to 
DWTC.



Community 
Provider 

Selection 
Process

• Request for Proposal was released in August of 2022. The 
RFP was closed in September of 2022.

• The provider was selected, and the contract was awarded 
in December of 2022 and approved by IFC in February of 
2023.

• Bamboo Sunrise selected and the contract awarded.



Bamboo 
Sunrise 

awarded the 
contract for 

PRTF services

• In March of 2023: The transition planning began with 
meetings between DCFS PRTF staff and Bamboo Sunrise 
staff.

• These meetings were to assist in the processes for 
licensure through HCQC.

• Medicaid Provider Type 63 approval was needed, 
information was provided to help complete 
these applications.



Transition 
planning

• PRTF Oasis shared policies and procedures with Bamboo 
Sunrise to assist in their transition planning.

• DCFS administration and Bamboo 
Sunrise administration continued to meet on a regular 
basis for updates.

• PRTF Oasis was schedule to close at the end of the fiscal 
year, June 30th, 2023. This was extended until December 
of 2023.



Warm Handoff 
to Bamboo 

Sunrise

• PRTF Oasis administration met with Bamboo Sunrise 
administration to provide a warm handoff transfer of the 
youth currently recieiving services.

• Home 14 completed ADA renovation in October of 
2023. The current youth were being served in home 11W.

• At the time of the transition, Oasis transferred home 
materials and supplies to Bamboo Sunrise.

• Bamboo Sunrise began serving youth on December 18th, 
2023.

• Oasis staff were transferred to Desert Willow Treatment 
Center.
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